Albuquerque Central Office Treasurer’s Report - Narrative
May 2024

I hope people like red ink, because there is a lot of it.  The only saving grace is that the budget wasn’t very optimistic either. Even with a $3,000 loan from Prudent Reserve, we still fell short.  I hope contributions get back on track moving forward.






Income
· Group contributions continue to lag but but individual contributions were way under budget.. 
· Sales of Inventory were strong.
Expenses
· The accountant cleaned up the $0.02 Other Expense from an invoice in 2020.
· Business expenses were high due to the $348.80 UNBUDGETED D&O insurance. Note that Steering Committee approved this budget exception.
· Payroll is under budget but I believe that is because May last year was a 3 paycheck month.  I will have to watch that in the next budget.
· Strong sales also means higher Cost of Goods sold.
· Part of the borrowing from Prudent Resever was to fund a large purchase of literature.
· Balance Sheet – Inventory is stable $16,632 this month vs $16,584 last month. 

Cash Position

· End of the month cash is $18,462.83, $3,739.54 LESS than last month. Our savings account (prudent reserve) is at $17,298.52
· This reflects borrowing $3,000 from Prudent Reserve.. 

Other Items

· Central Office now supports contributions via Venmo!  @CentralOfficeABQ.

· Steve V and I have begun to compile a list of assets / actions to be taken in a disaster scenario and assign some dollars to them.  This will be the basis for what are prudent reserve needs to be.  Note that BRIAN has increased the insurance policy from $26,000 to $50,000 due to additional space.

· In further scrutiny of the Cost of Goods sold, the need for better accuracy in Sales Receipts is crucial.  While the current system is error-prone in affecting inventory, it is not really harming revenue.  The yearly inventory shows that too many inadvertent mistakes are made.  Steve V and I plan to investigate implementing Clover (use of bar codes) and direct updates of Quickbooks to improve inventory tracking and more accurate cost accounting.

June Notes

· This is a new section to keep fellowship informed.
· Hopefully the June fun raisers will help recover the contribution shortfalls.  Please check web site for more information.
· June payroll will be higher due to vacation time.

YTD Items

· We are still ahead of budget on Net Income. Less income but less spending as well.
· Note that we are back to being negative for the year – but less than I projected!


    
 
  

    
YTD Net Income

Actual	
NET INCOME	-3489.4300000000076	Budget	
NET INCOME	-4345	



YTD Revenue

Actual	
Group Contribution	Individual Contributions	Other Contributions	Other Income	Sales of Inventory	16646.89	6019.96	153	1154.3399999999999	21799.29	Budget	
Group Contribution	Individual Contributions	Other Contributions	Other Income	Sales of Inventory	17800	6915	1100	900	20200	



YTD Costs

Actual	
Payroll	Business Expenses	12 Step Committees	Office Expenses	Other Expenses	Cost of Goods Sold	25575.260000000002	1834.58	681.08	9720.39	0.02	11451.580000000002	Budget	
Payroll	Business Expenses	12 Step Committees	Office Expenses	Other Expenses	Cost of Goods Sold	24900	1270	1000	9925	625	13540	



2024 Actual Total Revenue vs. Budget
(Budget is adjusted for seasonality)

2024 Actual Total Revenue	
Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	11227.93	10823.23	7973.49	8917.64	6780	2024 Budget	
Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	11945	6280	9855	12055	6780	12180	13645	8370	13660	12855	8625	7565	



2024 Actual Total Expenses vs. Budget
(Budget is adjusted for seasonality)

2024 Actual Total Expenses	
Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	9620.66	9330.619999999999	11509.300000000001	8201.630000000001	10124.560000000001	2024 Budget	
Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	9950	8360	10485	11375	11165	10855	9355	9675	12130	10030	9830	10405	



Revenue Budget Variance YTD %

% Diff	
Group Contribution	Individual Contributions	Other Contributions	Other Income	Sales of Inventory	-6.478146067415734E-2	-0.12943456254519162	-0.86090909090909096	0.28259999999999991	7.9172772277227771E-2	


Expenses Budget Variance YTD %

% Diff	
Payroll	Business Expenses	12 Step Committees	Office Expenses	Cost of Goods Sold	2.7118875502008113E-2	0.44455118110236214	-0.31891999999999998	-2.0615617128463534E-2	-0.15424076809453457	


May Revenue vs Expenses

Actual	
Total Revenue	Total Expenses	6831.1900000000005	10599.849999999999	Budget	
Total Revenue	Total Expenses	6780	11165	



May Net Income

Actual	
NET INCOME	-3768.659999999998	Budget	
NET INCOME	-4385	



May Revenue

Actual	
Group Contribution	Individual Contributions	Other Contributions	Other Income	Sales of Inventory	1725.13	510	0	237.32	4358.74	Budget	
Group Contribution	Individual Contributions	Other Contributions	Other Income	Sales of Inventory	1900	1200	0	180	3500	



May Costs

Actual	
Payroll	Business Expenses	12 Step Committees	Office Expenses	Other Expenses	Cost of Goods Sold	4894.13	614.71	84.5	2296.2199999999998	0	2710.29	Budget	
Payroll	Business Expenses	12 Step Committees	Office Expenses	Other Expenses	Cost of Goods Sold	6565	240	200	1800	125	2235	



YTD Revenue vs Expenses

Actual	
Total Revenue	Total Expenses	45773.479999999996	49262.91	Budget	
Total Revenue	Total Expenses	46915	51260	



